OPPG Leadership Meeting Agenda

Wednesday, September 14, 2011 6:30pm

Welcome / Introductions

Board: Mia Picerno, Jillian Pierson, Jillian O'Connor, Samantha Peale, Rebecca Mercado, Neil Kubon

Committees: Cari Dawson, Paula Solano, Jessica Bilandzija
Staff Liaison: Carlos Garcia
Request for new business

Cari would like to add ink cartridges to the fund raising discussion.
Action Items/ Other Reports / Information:

1. Board business
· Currently we have 2 parent reps to OCS board. Jillian O. is the K-4 rep. Rhonda is the 5-8 rep. Elizabeth Rainey is the outgoing K-4 but has graciously agreed to another year. This 3rd OCS board parent rep is fully supported by Steven Cogswell the OCS board chair. Because Elizabeth is a sitting member, she does not need to be nominated but the OCS board would like the support of the OPPG.

I would like to propose that Elizabeth be a third at-large parent representative to the OCS governing board. If the proposal is seconded and passed, I'd like to present it to the OPPG at the GM for a general vote.
Mia made a motion which was seconded and all were in favor of keeping Elizabeth in that position.

Carlos:  Moving away from an LEA plan to a single-school district plan. Then we would need a School Site Council. They will try to overlap the board with the new SSC because they’ll need more parents and teachers. This shift would happen because Sacramento Dept of Education is requiring it. The new governing board/SSC would meet less often because there would be a lot more done at the level of committee.  
· Propose flyer-ing during carpool for first GM and arts meeting on Monday at 1:30
Plus Rebecca will make a banner
· Staff contacts for events

Carlos distributed info sheet to those who needed them.
· Thursday packet flyer procedures (Cari)
Myra prefers receiving everything by Tuesday, so anything for packet should get to Mia by Monday—emergencies can be excepted. It should be in Word form. 
Discussing permanent banners. e.g., “Run for Fun” 

Carlos and Erin collected quotes. Neil will ask a contact of his.

2. Treasurer Report (Samantha)
We made our 35K gift to the school.

Had 47,000 plus at the beginning of the year.

We now have 12147.28

· Discuss a proposal to fund childcare for evening events that benefit the parents in general. For example, ARTS Odyssey evening training sessions.

If the event is OPPG affiliated and school approved, can we make a general plan that childcare will be paid for by the parent body. 
Childcare is 15/hour

Rachelle will contact the people. Check request to Samantha.

Mia moves we cover childcare for OPPG adult events 
Rebecca 2nd
All voted in favor

3. 2011-2012 Calendar

· Latest draft of calendar distributed at Back to school event.
· Conflict 11/15 b/c GM and Mijares scheduled at same time. Resched OPPG GM to Nov. 17 or ??

· Math & Literacy nights dates. Inaugural assembly.
Because OCS Governing Board meeting also 11/15, Mia will speak with Erin about moving the Mijares night to the 8th or th 17th. If Mijares goes to the 8th then the GM will be on the 17th.
Leadership meeting is the 9th. 

Math night is scheduled for fall. Hoping for Monday Oct 17th but Kelly Evans, parent liaison, and Erin Munavu need to confirm.

Staff appreciation week is February 22 
Literacy date to be determined between Mr. Cullen and My Linh Le
Inaugural assembly on hold pending staff dialogue on student govt.

4. OCS Board report

5. Fundraising Committee - Erin (Mia has her notes)
· Casino Night (Neil)

Gets more successful every year; more than 50%

First year was 8700

This year was over 13,500

Aiming for 15,000 this year

Working with Mijares on date but it is tentatively booked for March 24th.

Need 7th & 8th grade volunteers to help with Kids Klub, or OCS graduates.

Expenses are 5300-5500. 

Tina gets vendors to donate some of the alcohol, really keeps expenses down. If we wanted to go to a bigger venue we’d have to charge more and invest more. Plus Mijares’ customers have been very supportive.

Carlos was pleased with turnout of prospective parents who then came to school this year. It worked as an effective inroad to the community.

Some parents object to the nature of the event but it’s our only event that serves just the parents.

Neil will ask Mijares to set aside some more room. 

We need to get started on gathering donations earlier.

Keep Erin in the loop.

· Read-a-thon: Rebecca has agreed to chair. Thank you! Final dates needed
Like run-for-fun except it’s reading not running. Pass out bid sheets and gather pledges. They log their minutes. 
Jessica suggests maybe we inject more into the already successful fundraisers and improve them rather than continuing to add in new ones.
Erin (on phone) thinks 2 week read-a-thon and truly be supporting kids reading more, encouraging a behavior. 

ILP are Wed Thurs Friday Oct 26, 27, 28

Start Monday the 24th and go through first week of November 

Carlos proposes 17 – 28th and we agreed for Readathon.
· Fall fundraiser: Dec 3

Cafe/bake sale, book fair, and... art sale? Christmas trees?
Families donate to breakfast bistro

Possibly tree sale

Scholastic book fair

Perhaps a photo booth fundraiser—we have several photographers on staff

Car wash not possible, outdoor movie prohibitively expensive

Jessica talked about art exhibit that might bring in outside community

Student and parent art donated

Perhaps a cakewalk:  people donate cakes and then kids go round in circles like musical chairs, pay to participate

Kids could have booths where they make gifts

Ipad raffle, $5 raffle ticket
No rummage sale, per Lauren’s request and no parent to run it.
Cari got a volunteer to do the ink cartridge recycling because it makes money. Carlos doesn’t think it really makes money but Cari will check into it further.
Our goal is to raise 55K for next year.
· Other: Cookbook update, Produce (here or Community?), passive
6. Arts Committee - Paula

Paula met with teachers and staff. Very optimistic about this year.  They need a K grade rep. 
7. Community Committee - Cari
· Cari Dawson has stepped up to be chair. Yay!
· Carpool contacts created
Should go out tomorrow, 20-30 responses

· Family Directory: suggestion from parent to include addresses or at least zip codes.
Most think it’s better for privacy to exclude addresses
Mrya can send out a reminder.

· Community board: fix up or take down? 
It’s being painted and re-corked.
· Lost & Found: Gabriela will do in Sept. Coralie G. (Rm. 6) has possibly volunteered.
Coralie confirmed. 

8. Room Parents
Every room has two room parents plus two supports. 

Cullen’s room only has one so far and needs support.

Jill has 4-5 supports but no one stepping up to be lead.

Room parent handbook will be going out to all room parents and to staff, so teachers know what to expect.  
9. November GM: Possible Parent Ed with Carlos about cyber safety.
Or maybe it would be more valuable to focus on something specific to OCS, e.g., handling conflict.
