OPPG Leadership Meeting Minutes
Wednesday, July 20, 2011 6:30pm

Welcome / Introductions

Present: Mia, Jillian, Jillian, Erin, Rebecca, Steve, Samantha, Carlos, Karen
Request for new business

Cookbook:  Rebecca has team of three for cookbook
Calendar:

Schedule August Leadership meeting and decide on regular day. 

Action Items/ Other Reports / Information:

1. Back to School Events

· 8/14 Sunday - Welcome Back Picnic: Update and thank you to Rebecca & Amy

Will be a potluck

Rebecca will bring/donate paper goods

Set up at 12—probably won’t need more than a half hour for putting out tablecloths, etc.
We have park 12:30 to 5.
Remember to do a thank you to the park after; they’re not charging us

· 8/27 Saturday - Parent Work Day: Time? With kids or no? Involve maintenance?
Outdoors: new benches, gardening, raking sand,   8-12, coffee, juice & bagels

Indoors:  only if teachers want to come and ask for help, otherwise it’s all exteriors

Low on space, might have to move our OPPG storage but Mia will check with Lauren

· 9/6 Tuesday - 1st day of school. Does OPPG want to do anything?
· Sept 10 (not 24); mandatory  Saturday - Back to School Meeting. No students, please.

OPPG should have a presence -- sign ups; introduce the organization

Erin says we have laminate fliers and a CD with print outs if we want to do 

Tentatively scheduled 9 to 12 or 1
No back-to-school night

Erin talked about BTS nights in Colorado taking place in advance as a meet & greet, with the kids in attendance. They always held them the Thursday evening prior to start of school year.
Carlos reported that BTS night was problematic because of unsupervised children and the liability/safety issues. We discussed maybe doing $5 kid care in community room watching a movie and having popcorn so parents could visit classrooms without kids. Use the childcare as a fundraiser.
· Buddy Parent update - Actual or conceptual
Small group of parents as an email resource and presence the first week of school

Room parents are coordinated by Marianne Siess and Jessica Bilandzija

At orientation need to be specific and narrow message: 

2. OPPG Donation to OCS - Final numbers, discussion & final vote

$47,002.40  is OPPG’s opening balance for 2011-2012

Our goal was $75K for 2011-12
Our goal is $90K for 2012-13

General meeting said we’d have at least $3,000 to keep in the bank but at the meeting Erin said it would be more like 7-9 K. 
If we give $35,000 to school we’ll still have $12K left, more than expected.  
Mia made a motion to donate $35,000.

Erin seconded it.

All voted in favor.
3. 2011-2012 Calendar

· Format & day/time for General Meetings. Keep to 3rd week if Leadership 2nd week

· Confirm calendar

What do we want to use the general meetings for? How often?
30 at most come but they seem to want to participate and have a voice. 

If we just have evening meetings, then we could also have “second cup of coffee.”  

General meetings could be every other month, just in the evenings. When we also held them in the mornings, but the mornings were sparsely attended by the same group that attended at night.

OPPG leadership meetings could be every -- second Wed at 6:30 pm

General meeting on the third week (every other) – Tuesday at 6 pm  [Sept Nov Jan March May]
Governing board on the fourth week

Format of meeting discussed.
Keep short agenda, leave plenty of room for discussion.
Mia will compile calendar; should go out in room 

4. OCS Board report

From Steve:

Law says we have to budget a positive number. It’s been $20,000. This year, due to changes, it’s only going to be $3,000. 

Grateful for all the OPPG is doing and all the cooperation between staff, teachers, and parents. Quality of board has been exceptional.  And Carlos has done a lot of good embracing the broader community as well. All the constituencies are working together well.

5. Fundraising Committee - Erin

· Fall Fundraising Plans & Ideas

E-scrip wasn’t as low as thought; there was a problem when we changed bank accounts.
Cookbook Project and Produce Club.
Focus on four big fundraisers:

Read-a-thon*
Yard & Bake Sale & Book Fair  (December 3)
Casino Night

Run-4-Fun

Should we include Xmas trees at yard sale? Was very small last year but pretty easy. 

Maybe an art sale, where you print your child’s art on a mug or calendar, etc. Not sure yet what the percentage profit would be like.
*Readathon:  Haven’t yet heard back from OCS on this new idea.
Schools do it in a variety of ways; would be a pledge event like run-4-fun.  Could be per book, page, or minute. Has to be decided with staff and how they’d want to. Would school milestone be rewarded? 

Restaurant night at Mijares in the fall, tentatively scheduled for Nov 18th. We make six times more at Mijares than we would anywhere else because of their generosity. 

Steve has seen a fundraiser of outdoor movie night with blow up screen; used movies in the public domain. Could be great on our field. 
Missoula Children’s Theater. Team comes out and does a week with the kids, any of them who want to participate. They within one week put on an amazing show. There’s a fee per kid—might translate into a fundraiser. Great school involvement opportunity.

Perhaps print three banners for the three major fundraisers. They’d be permanent with numbers that can change. Erin will get exact quotes and options. 
6. Arts Committee - Paula

Putting together curriculum binder based on Lauren’s request to be submitted to her for her review. 
There’s a larger need for music teachers because the music committee is much smaller.
Bungalow H has been re-organized.

There’s an “arts” icon on the website to see what’s been done.

7. Community Committee - Need a chair—but Mia is looking for someone
· Food & Garden:  Ilsa tends to the garden on her own; most of the activity seems to be in the kinder yard. They have volunteers but no one coordinating. Mia will look into it. Volunteers will be needed for testing snacks. Mia will talk with Karen about the food component.
· Fix-It:  seems we don’t need this year
· Room Parents:  Marianne & Jessica
· Choosing a High School support group—meetings in the spring weren’t well attended; Jillian O will work with Erin on this. Carlos has compiled a lot of information. At least map out some choices on the website or in a binder. Jillian P will work on it too. We should consult Rhonda. Gina Aguirre was helping this year and might be interested in continuing.
8. Generic emails created to help with communication. Thank you, Carlos!
Arts@ocsmail.org   (Paula)


fundraising@ocsmail.org  (Erin)
OPPGChair@ocsmail.org  (Mia)

Parentrep@ocsmail.org
  (Jillian O & Rhonda)
Roomparents@ocsmail.org  (Marianne & Jessica)     
Events@ocsmail.org  -- Carlos will change to 411@ocsmail.org and Rebecca will field
