OPPG Leadership Meeting Minutes
Wednesday, January 11, 2012 6:30pm

Welcome / Introductions

Mia, Carlos, Erin, Rhonda, Rebecca, Jillian P, Elizabeth

Request for new business

Action Items/ Other Reports / Information:

1. Board business
a.  Should we instead postpone until the 24th to make it the same day as the OCS Governing Board meeting. 

Mia made a motion and it was seconded; all voted in favor. 

b.  Rhonda said she can get a banner done for free. Fast Signs is one of Rhonda’s clients. Needs a PDF and his art people will do it.  He said one or two for free; he’ll negotiate for more if we want.
(fastsigns.com/507 is Rhonda’s contact’s store)

2. Treasurer Report
Sam couldn’t attend but submitted a summary.

Erin requests treasurer information on each event, a profit/loss for every fundraiser.

Rebecca reports Readathon made at least $7,000.

We need to get a projection about the annual campaign.

We’ve made $24,183 as of December 31st  but we don’t know what the projection is because we don’t know how much of that is regular contributions versus one time donations.

We have $29,000 in the OPPG account from fund-raising thus far and seed money from last year.

Eroots (the produce boxes) has brought in $582 thus far.

3. Fundraising Committee

Passive:  ebay has been very slow, but we’re going to send another reminder

Americana at Brand: don’t get the money until August and it’s not much

Box tops: about $90 every month or so; Coralie is taking that over from Ellen.
E-scrip:  a lot of people haven’t been renewed so it ends up being a lot of trouble—reminders have gone out and Ellen has set up tables at events, without much success.
We should consider a campaign to get people to sign up for the Target Red Visa Card. It gives the school 1% to the school and they give card holders a 5% discount on every purchase when the card is used.

Cookbook:  Rebecca has proof. Lauren put a forward in it; Daryl wrote something too that needs a title. 

Discussed how many to order. Let’s see if we can gauge how many pre-orders there are before we choose how many to run.  

The proof split recipes across front and back sides of pages. To fix the layout, the company charges a change fee and a per book fee. Rebecca will try to negotiate those charges down, but board agreed it was worth paying for the change.

Elizabeth moves to pay the extra fee to change the layout; motion seconded; all voted in favor.
Motion to pre-order 400

Seconded and approved

Casino Night

Anyone who’s willing to help solicit auction items, email Erin for the Google Doc link if they need guidance.  Otherwise, just get out there and solicit.

Want to increase revenues by getting some more people from the community who can spend money as well as increasing the auction items and the quality of the items.  

Will be raffling an ipad and a Wii.

Last year cleared 2,000 in raffle alone.

4. Community Committee 

· 2nd Trimester events

· Other updates

Vinyl OCS stickers
Easily removable stickers – 

56 cent stickers / 500 minimum order

$2/sticker 

Potentially $700 profit

Also for community building

Rebecca will pursue the idea with clear background and red logo design.

Rockfest will be 2/17. Schedule will be determined and announced next week in the Thursday packet.

100th day of school:  February 23rd.  

Dr. Seuss birthday on March 2nd 

Literacy Night:  not being paired with Dr. Seuss because the calendar is too packed.
5. Room Parents Update

· Staff Appreciation Week

· Other updates
More to come after tomorrow’s meeting.

6. Arts Committee 

No report tonight.

Mia will ask Paula to send a rep to our meetings.  

7. OCS Governing Board report

No meeting since last time so there is no report this month.
