OPPG Leadership Meeting Agenda

Wednesday, December 14, 2011 6:30pm

Welcome / Introductions

Board: Mia Picerno, Samantha Peale, Rebecca Mercado, Neil Kubon, Jillian O'Connor

Committees: Cari Dawson, Erin Gamble, Jessica Bilandzija


Staff Liaison: Carlos Garcia
Request for new business - None
Action Items/ Other Reports / Information:

1. Board business
· Vice Chair vacancy update - One parent expressed interest. Mia invited her to the meeting, but she did not attend. Mia will follow up with the parent again.
2. Treasurer Report - Balance as of 11/30/11 was $ 21,271.88
3. Fundraising Committee
· Casino night update - Neil & Erin

Plans are well underway. The Casino Night with Silent Auction will be held March 24, 2012, at Mijares Restaurant which has provided the school with a generous deal on venue and food. The casino company is booked and has made a much-appreciated donation to the Silent Auction. There will be a 1,000-ticket raffle with the following prizes: $500 or an iPad, a Wii (donated), and a Mijares Gift Certificate. The current estimated cost is $1,700. 
The Silent Auction will consist of donations obtained by the community. All members of the school community are encouraged to find donations for the Silent Auction. A donation letter is available on the school Web site or through the office. In addition, each classroom is being asked to either create an art piece (or something similar) or put together a theme basket for the auction. Classroom ideas need to be submitted by January 30, 2012, and the completed donation by March 2, 2012. There is a planning meeting for the event January 6, 2012, at Mijares.
· Holiday Fundraiser recap - Erin
Despite having to postpone the fundraiser a week because of the historic windstorm, the Holiday Fundraiser was a success and raised $4,500. Postponing the event seemed to mainly impact our tree sales and the arts & craft tables b/c there was lower turnout than anticipated for the original date.  
The current OPPG recommends continuing the event to the next board with some suggestions. 

1. Reconsider the date. Currently, this fundraiser is held the first Saturday of December. This date coincides with many local student groups' final event (such as end-of-season sports banquets). One suggestion is to move the event to the second Saturday of December. Another suggestion is to move the event to after Stone Soup. Currently, the 2012 Scholastic Book Fair is reserved for the first weekend in December which is Scholastic's busiest time. If the fundraiser date is changed, it would help if it were done early enough to change the book fair date as well.
2. Other ideas for this event that could be added to raise more money:


a. Craft Fair - Allow members of the community to sell products at the fundraiser and take a percentage of 
sales.


b. Charge admission to plays and other theater work done by the middle school.


c. Snow - Create a snow area and charge admission.


d. Bouncers - Put bounce houses and other inflatables on the field and charge admission.


e. Photos - Family portraits by community photographers.
· Passive & other updates - Rebecca
The cookbook has been sent to the printer. There are 200 recipes, fully edited and with student-created art work. The initial estimate is 300 copies at a cost of $6.00/book to be sold at $20/book. It should be ready in the spring. 
4. Community Committee - Cari
· Stone Soup recap - Very positive feedback on new setup. All school-purchased equipment (except a knife) returned and bundled up for next year. Soup outside for the K-2nd worked well and may be tried for all grades next year. 
· Other updates - Events for 2nd trimester include literacy night, Rock Fest, and 100th Day. All events have a parent liaison if needed.
5. Room Parents Update - Jessica
· New gift guideline reactions - The new guidelines are in place for Winter Break gift giving. The reasons for changing the guidelines are that parents are already asked to give a lot, the giving pool is not equal, the hope is that parents will focus their monetary donations on the Annual Campaign, non-teaching staff is often not included, and concerns about so many people having to handle large sums of cash. 
· Other updates - The next room parent meeting is January 12, 2012, at 8:30 am. Planning has started for Staff Appreciation Week, Feb. 27 - Mar. 2. 
6. Arts Committee 
· General update - Next meeting is Wednesday January 25, 2012, at 8:30 am.
7. OCS Governing Board report - Jillian

Last meeting was November 15, 2011. The board has 10 community members, 3 parents, and 1 teacher. The board 
members were voted into their offices: Steven Cogswell is chair, Robert Bravo is vice chair. Subjects addressed included OCS reactions to 
statewide testing requirements. Also, the state budget "triggers" were pulled so there will be mid-year cuts in school 
funding. The board anticipated these cuts in the 2011-2012 budget at $267 per student. The actual cuts are closer to 
$13 per student which leaves OCS slightly ahead. The use of the funds resulting from the lower-than-anticipated 
education cuts will be decided next year.
8. January General Meeting - Scheduled for Tuesday, January 17, at 6:00.
